July 13,2011
Re: Comments on MMWD Friends of Mt. Tamalpais Business Plan

Mike Swezy

Marin Municipal Water District
220 Nellen Avenue

Corte Madera, CA 94925

Dear Mr. Swezy:

We appreciate your efforts to respond to the concerns we raised in our letter of May 18, 2011
and at workshops held to receive public comment on the Friends of Mt. Tamalpais business
plan. In particular, you have added language emphasizing protection of District lands’ natural
resources as a priority over expansion of recreational opportunities, and continue to stress
your commitment to reducing invasive plant populations and restoring native habitat. You
have also dropped references to specific trail projects and, in the body of the text, to the affili-
ate memberships.

Nevertheless, we have some comments on the June 2011 draft of the business plan.

¢ The plan continues to suggest an expansive reach of the organization’s mission to encom-
pass the other major public land management agencies that steward Mt. Tamalpais, albeit
at some time in the future. For example, the following statement (p. 11): “..if the organi-
zation has met with success and there is interest and opportunity for expansion, it could
modify its mission and scope to become the ‘Friends’ organization for all of Mt. Tamalpais
and the four primary agencies that manage lands on the mountain (California State Parks,
GGNRA, Marin Parks and Open Space and the Marin Municipal Water District).” Given the
well-established programs and robust support networks that these groups have worked to
establish over many years, this suggestion may not be welcome. We suggest modifying or
deleting these statements.

¢ In the same vein the plan invokes a “Friends” leadership team (p. 22) that will inspire ma-
jor donors “to see that the ‘Friends’ is the strongest organization to carry out their legacy
of conservation and stewardship in Marin.” This risks being seen as overreaching to the
many organizations that have given decades of guardianship to the resources of Mt. Tam as
well as the rest of the County.

¢ Friends’ geographic reach remains unclear. In various places the plan refers to ‘Friends’
possibly expanding to engage in joint planning and fundraising for lands adjacent to the
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District, including those on Mt Tamalpais, throughout Marin County and throughout the
region. For example it refers (p. 17) to providing a convening platform to “engage in joint
planning and prioritization for the natural resources across Marin County.” Again,

this seems to overstep the organization’s focus on District lands and educational pro-
grams. In view of all the other organizations involved with Mt. Tam and adjacent open
space areas, and the uncertainty that is concomitant with getting a new organization off
the ground, it is premature to suggest such an expansive vision at this stage.

¢ The discussion of educational programs includes a statement that one of the Friends’
goals (p. 18) is to eventually triple the number of the school programs run on the wa-
tershed. Several entities other than MMWD now also conduct educational programs on
District lands. Although there are references to partnering with other groups it is not clear
how these educational programs would intermesh and how the proposed educational cen-
ter might serve them all. Further, the impacts of enlarging educational programs to this
extent, such as traffic on local narrow roads, need to be considered.

e Although the plan states that the “Friends” will not be a membership non-profit, it goes
on to describe membership fees and benefits, and seems to use the terms “supporters”
and “members” interchangeably. In addition, although references to affiliate memberships
have been deleted in the body of the text they are still in Appendix 4: Budget Assumptions.
The distinction between “supporters” and “members” needs to be clarified in both the
plan and the appendices.

e On p. 28, the plan states that, “Within a few years time, the ‘Friends’ expects to be able to
run a docent program across the watershed...” We suggest that this should be a top and
early priority, if only to “market” the ‘Friends’ organization.

¢ The extent of District staff time and their place in the ‘Friends’ budget is still not clear.

As you proceed with implementing the Friends organization, we hope you will ensure that

its goals and activities remain consistent with your Mt. Tamalpais Watershed Management
Policy: “The Mt. Tamalpais Watershed... “is held in trust as a natural wildland of great biologi-
cal diversity, as scenic open space and as an area for passive outdoor recreation for Marin and
much of the Bay Area. Passive outdoor recreation is defined as those activities that are based
on nature and that require little or no development or facilities.”

For your convenience we attach several pages from the business plan on which we have writ-
ten in major comments and suggested changes.

Yours truly,

Susan Stompe, President
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